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RESPONSE 1
Executive Summary

NYC Autism Charter Schools (NYCACS) intend to bring all students back to live instruction once schools
re-open in the Fall with 30 minutes per day of physical education being delivered remotely in an
asynchronous manner. Parents will be allowed to continue with full time remote instruction if they so

choose.

Certain curriculum adjustments will be made, with aspects of programming put on hold (e.g., community-
based instruction) and replaced, when possible, with comparable but lower-risk instruction (e.g.,
replicated shopping experiences in school). Some teaching procedures may be adjusted to minimize risk
as well. For example, higher contact teaching procedures will be limited in favor of others that involve low
contact whenever possible. Such adjustments may impact the quality and/or efficiency of instruction,
leading to slower rates of skill acquisition. Similarly, limiting physical re-direction of stereotypy may
potentially mean longer student latency to respond and/or stereotypy embedded within responding.

These potential downsides are outweighed by the increased safety that such changes bring.

Increased hygiene and safety protocols and practices for both students and staff will be put in place.
These include: screening students and staff via daily questionnaires and temperature checks; increasing
the breadth of and accountability around sickness protocols for both students and staff; requiring masks
for staff and, to the greatest extent possible, students throughout the day; requiring social distancing to
the greatest extent possible throughout the day; offering enhanced PPE for staff working with certain
students or responsible for teaching certain skills that require more direct contact; relying on individual
rather than shared materials (e.g., iPads, motivational systems, hand sanitizer); increased cleaning and
disinfecting of high touch surfaces and higher traffic areas (e.g., bathrooms); increased frequency and
thoroughness of hand washing; better ventilation along with air filtration systems; and creating cohorts of

students and staff, and limiting their movement throughout the building.

NYCACS will work along with NYC DOE, the Office of Pupil Transportation, Division of School Food,
Division of Facilities, and NYC Department of Health to ensure that all safety protocols and directives are
adhered to, particularly as they pertain to any required shut downs, be they partial or full. Given this

possibility, NYCACS will be ready to resume remote instruction with all students quickly as needed.
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RESPONSE 2
Reopening Operations, Monitoring, Containment & Closure

CAPACITY

NYC Autism Charter Schools (NYCACS) intend to bring all students back to live instruction

once schools re-open in the Fall. The unique footprint of our classrooms — typically 4-5 students per

classroom — will allow us to do so even with the square footage restrictions issued by the NYC DOE and

DOH. The one adjustment to our typical schedule will be that the 30 minutes per day allotted to physical

education will be delivered at home via asynchronous individualized remote instruction plans. Parents will

be allowed to continue with full time remote instruction if they so choose, with at least a 3 month

commitment before re-assessing.

SOCIAL DISTANCING

Within NYCACS as well as the wider school buildings, staff should attempt to maintain a distance
of at least six feet from other adults at all times.

Consistent classroom groupings or cohorts will be created and contact with those outside of a
staff member’s cohort will be minimized to the greatest extent possible. We will continue to rely
on video conferencing technology for any meetings or cross-cohort communication. Some
supervision will remain remote as well, as will clinic meetings with family members.

Signs will be posted throughout the building directing the flow of movement, indicating
appropriate spacing, and providing specific directions (e.g., steps of handwashing). Signage and
markers must be adhered to by everyone within the building.

Staff and students must use designated building entry/exit points and stairwells.

Staff will maintain a distance from students that allows for instruction. Unnecessary closeness
and physical contact between staff and students should be avoided whenever possible.
Students should remain or be guided to remain six feet from one another at all times.

Staff and students must remain within NYCACS spaces during all times of the day. Shared
building spaces should only be accessed when approved by a Clinical Supervisor, Director, or
Head of School.

Movement between spaces in the school should be avoided to the greatest extent possible.
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o Staff and students must remain in their classrooms with the exception of designated
times during the day.
o Shared spaces will be accessible on a strict schedule that allows for cleaning between
use.
o Classroom schedules should only be modified when approved by a Clinical Supervisor,
Director, or Head of School.
Staff must remain in their designated classrooms or an approved alternative designated space
during prep periods and non-instructional hours.

All meetings that cannot allow for proper social distancing will be held remotely.

PPE, FACE COVERINGS, AND PERSONAL HYGIENE

All staff will be required to view a designated set of videos on the proper use of PPE. (See
Training Materials for hand Washing and Proper PPE Use below)
Face masks or cloth facial coverings must be worn by staff while in the building and if social
distancing is not possible. Facial coverings may be removed in the following situations:

o If a staff member is in a room alone.

o If a staff member is in a room with members of their cohort and are at least six feet away

from every other person in the room.

As-needed breaks will be given in order to briefly and safely remove face coverings. These
should take place in a designated spot within the classroom.
Staff are expected to have clean hands at all times and/or be wearing gloves. Disposable gloves
will be available and should be worn whenever contacting students or shared surfaces directly. If
contact is made with a student or shared surface without gloves or some type of covering (e.g., a
tissue used when opening a door handle), staff should wash or sanitize their hands immediately.
Hand sanitizer will be available at all student work stations and at designated hallway kiosks.
Additional protective equipment (e.g., gowns, face shield, goggles) may be required, and should
be worn as directed.
All rooms within NYCACS must contain a predetermined set of cleaning and hygiene supplies.
Restocking of these supplies will be done by a designated person at specific times during the
week.

All surfaces (e.g., tables, chairs, counters) must be wiped down after contact.



NYCAUTISM

CHARTER SCHOOLS

RE-OPENING PLAN 2020-2021

Training Materials for Proper Handwashing and PPE Use

All NYCACS staff members will be required to review the training materials and resources outlined

below prior to the reopening of schools.

How to Properly Wash Hands

1.
2.
3.

2.
3.

Wet hands under running water.
Put soap on hands.
Scrub hands together for 20 seconds making sure to target:
a. Inbetween fingers
b. Backs of hands
c. Wrists
d. Under fingernails
Rinse hands under running water.

Dry hands with a paper towel.

Staff and students will be required to wash hands including but not limited to

1.
2.
3.

After using the bathroom
Before and after handling food

After any contact with their own or another person’s bodily fluid (e.g., fingers in mouth or nose)

How to Properly Use Hand Sanitizer

(Note: Use of hand sanitizer does not replace washing hands with soap and water, but may

help in times that soap and water are not available)

1.
2.

Use enough to wet hands completely (about dime or quarter size).

Rub over both hands until dry, which takes approximately 20 seconds.

How to Properly Put On and Take Off a Mask

1.

o o AW N

Use hand sanitizer or wash hands before applying a mask.

Remove the mask from the box and make sure there aren’t any tears.

Locate the top edge of the mask (stiff bendable edge that can be molded to fit over nose).

Face the colored side of the mask outwards.

Place the mask on face so it is covering nose and mouth.

Place the loops on the side of the mask around ears or tie the ties behind head and nape of neck
to affix the mask to face.

Mold the top of the mask to fit nose and pull the bottom of the mask to fit chin.
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8. When removing the mask, wash or sanitize hands.
9. Remove the mask by the loops or bands - avoid touching the front of the mask.

10. Discard disposable masks.

How to Properly Put on Gloves
1. Wash or sanitize hands.
2. Pick up the glove on the side and slide hand into the glove; pull it down over wrist.

3. Pick up the other glove on the side and slide other hand into the glove; pull it down over wrist.

How to Properly Take Off Gloves

1. Slide finger inside of the glove at the wrist and pull the glove off so it turns inside out.

2. Use the inside of the first glove to pinch the bottom edge of the other glove by the wrist and pull
the glove off so it turns inside out.

3. Discard both gloves.

How to Properly Put on a Gown
1. Unfold the gown.
Place arms in the arm holes so that the opening of the gown is at the back.

Tie the strings at the top of the gown and flip the gown overhead.

N

Place the strings around the waist and tie in front of body.

How to Properly Take Off a Gown
1. Untie the ties at the neck and around the waist.
2. Pull the gown so that it can be rolled up inside-out.

3. Discard in the trash.

Video tutorials that must be viewed by all staff members:
1. How to Wear a Mask

2. How to Wash Hands

3. How to Put on and Take Off Gloves

4. Proper Use of PPE

Additional Resources:

1. CDC — wearing face coverings

2. CDC — clothing face coverings
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3. CDC — Handwashing: How and When

If a student is unable to tolerate a face covering for either medical or behavioral reasons, classroom staff
will be provided with additional PPE (e.g., gowns, face shields) to prevent the transfer of germs from staff
to student. All individual workspaces will be separated by a minimum of six feet. Programming will
continue to be in place to teach mask toleration for those students who lack of mask wearing results from
a skill deficit. Staff who have difficulty tolerating a mask will be given alternate protective options (e.g.,
face shield). Clear masks will be provided to staff for certain types of instruction (e.g., vocal imitation) or in
situations in which a member of the classroom (staff or student) has a hearing impairment. NYCACS has
already provided all student with two cloth masks. In the event that a student arrived at school without
their mask, or if their mask becomes ineffective (e.g. strap broken, becomes soiled), a disposable mask
will be provided until another cloth mask has been acquired by the family and/or can be provided by the

schools.

OPERATIONAL ACTIVITY
As stated above, NYCACS intends to bring all students back to live instruction once schools re-open, with
30 minutes per day of physical education being delivered remotely in an asynchronous manner. Parents

will be allowed to continue with full time remote instruction if they so choose.

Certain curriculum adjustments will be made, with aspects of programming put on hold (e.g., community-
based instruction) and replaced, when possible, with comparable but less high-risk instruction (e.g.,
replicated shopping experiences in school). Additionally, some teaching procedures will be adjusted to
minimize risk, limiting higher contact teaching procedures in favor of others that involve low contact. Such
adjustments may impact the efficacy and/or efficiency of instruction. Similarly, limiting physical re-direction
of stereotypy will, in some cases, mean longer student latency to respond and the potential for responses

to have some degree of stereotypy embedded within.

Additionally, there may be times throughout the year when the school building may be closed and/or
individual students may not be able to attend school as a result of the current public health crisis (e.g.,
self-quarantine, iliness) or due to family choice. In these cases, students will continue their education

through Remote Instruction.
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REMOTE INSTRUCTION GUIDELINES

Remote Instruction Preparation

1. Classroom Preparation for Remote Learning:

Staff will take their designated iPads and laptops to and from school on a daily basis.
Materials that have been used by staff for remote instruction should remain at staff
homes.

Student Remote Instruction Plans have already been developed for all students. The
Head Teacher is responsible for working with the classroom team and Clinical
Supervisor/Director to keep these plans updated.

A Classroom Remote Instruction Schedule will be established and updated on a regular
basis. The Head Teacher is responsible for working with the classroom team and Clinical

Supervisor/Director to keep the schedule updated.

2. Student Preparation for Remote Learning:

Remote learning technology (e.g., laptops, iPads) that has been loaned to students by
the school, will remain at students’ homes. Families may be asked to send technology to
school with their child on a daily basis when this is possible without undue risks.
Materials that have previously been provided to families by the school will remain at
students’ homes.

Materials that are developed during the course of in-school instruction and would benefit
remote learning, will be duplicated and sent home with students.

Conditions Under which Remote Instruction is Implemented

1. Remote Instruction Implementation during School-Wide Closure: The city, state, or school

leadership may make the decision to close schools for a period of time.

Families will be notified of the closure date and the timeline for remote instruction to
begin.

Head Teachers will contact families to discuss the remote instruction schedule.

Head Teachers will work with supervisors to determine if any changes are necessary to
the Classroom Remote Instruction Schedule.

If possible, staff will return to the school building to gather any additional materials
needed for remote instruction. These materials should be clearly listed on each students’

Remote Instruction Plan.
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e If necessary, and when possible, remote instruction materials will be delivered to student
homes.

e The goal is for remote instruction to begin within two days of a school closure.

2. Remote Instruction Implementation for Individual Students who have been attending school in-
person: To be used when a student is required to stay home or a family opts to keep a student
home who had previously been attending school in-person (e.g., self-quarantine, iliness).

e The school should be contacted immediately if remote instruction is being requested. The
goal is for remote instruction to be implemented within two days of the request.

e Head Teachers will contact the family to discuss the remote instruction schedule.

e If necessary and when possible, remote instruction materials will be delivered to student
homes.

e The student may return to in-person instruction once the school, family, and/or medical
professional determine it safe. See Student Diagnosis and Sickness Protocol for more

details.

3. Election of Remote Instruction: To be used when a family elects to keep their child in remote
instruction when in-person instruction is available for any number of personal reasons (e.g.,
health conditions of household members, safety concerns).

e The election of remote instruction is a quarterly commitment. Remote instruction quarters
are as follows:
=  First day of school - December 31st
= January 1st - March 31st
= April 1st - June 30th
= July 1st - August 31st
e A family who has previously elected remote instruction but would like to begin in-person
instruction during the next quarter must inform the school at least two weeks prior to the
start of the new quarter. This request should be made in writing to the Head of School.
e When remote instruction is elected, the student’s Remote Instruction Plan will be
implemented, and scheduling discussed with parents.
By electing remote instruction, the parent/guardian understands that instruction will consist of
synchronous as well as asynchronous activities. For multiple students in the same household, the
classroom team(s) will work with the parent to provide maximum instruction to both students, as

the parent/caregiver’s schedule can accommodate.
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Space Utilization and Other Considerations

NYCACS will collaborate with its co-located partners via building council, shared space, and safety
committee meetings in order to ensure compliance with all health and safety protocols as prescribed by
the NYC DOE and NYC DOH while maximizing space for instructional purposes.

. Election of Remote Instruction: To be used when a family elects to keep their child in remote
instruction when in-person instruction is available for any number of personal reasons (e.g.,
health conditions of household members, safety concerns).

e  The election of remote instruction is a quarterly commitment. Remote instruction quarters are as

follows:

Shared Space
o NYCACS does not anticipate the need to use inside shared spaces (i.e., cafeteria, library,
gymnasium).
o Use of playground/outdoor space will be scheduled in collaboration with the other

building leaders to ensure outside time is available for all NYCACS students.

Field Trips and School Events
o Live field trips and school events will be suspended until further notice.

o Virtual field trips may be arranged on a class by class basis.

Parent Clinics and Observations
o In-person parent clinics/observations will be suspended until further notice.
o All clinics/parent observations will be held virtually.
o A parent/guardian may schedule additional virtual observations by contacting their child’s

Head Teacher.

Open Houses and Accepted Students
o Open houses will be available via video on our website.
o Should a family be offered placement during the year, a virtual tour will be scheduled,
with parent enroliment tasks (e.g., review of parent manual, distribution of forms)

conducted remotely.
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Internship Program, Student Observations, and Professional Visitors
o The NYCACS Internship Program and student observations will be suspended until

further notice. Virtual observations will be considered starting in January 2021.

Other Visitors
o Only essential visitors will be allowed in the building (e.g., equipment repairs) and will be
scheduled, to the greatest extent possible, after school hours.
o All visitors will be required to adhere to NYCACS safety protocols around facial covering,

social distancing, and personal hygiene.

RESTART OPERATIONS

NYCACS is in co-located space. As such, NYCACS will rely on NYC DOE custodial engineers and follow
directives from NYC Division of School Facilities (DSF) to ensure the safe restart of building systems as
well as cleaning and disinfection of the facility. Additionally, NYCACS will be scheduling independent

vendors to oversee the following:

1. Maintenance and, in some cases, removal and flushing of air conditioning units
2. Deep cleaning of all classrooms, offices, bathrooms, and kitchens — beyond that conducted by
building custodial personnel

3. IT upkeep to ensure readiness for instruction

Additionally, once longer duration building access is allowed, key staff will begin arranging the
environment to support social distancing requirements and posting signage, distancing markers, and

directional movement guides.

HYGIENE, CLEANING, AND DISINFECTION

Cleaning and disinfection guidelines issued by New York State Department of Health can be

found HERE. NYCACS will rely on NYC DOE custodial engineers and follow directives from NYC DSF to
ensure that ongoing cleaning and disinfection of all classrooms, shared spaces, and outdoor facilities
meets standards as prescribed by NYC DOH and the CDC.

Guidelines for Personal and Material Hygiene

1. Students should wash/sanitize their hands (rubbing hands together for 20-30 seconds with lots of

lather) at the following times during the day (minimally):
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After arrival/unpacking

After using the bathroom every time

Before and after eating

Upon contacting their own or anyone else’s bodily fluids (e.g., hands in mouth, blowing nose,

coughing on hands)

2. Staff should wash/sanitize their hands at the following times during the day (minimally):

After arrival/unpacking
After using the bathroom every time
Before and after eating
Upon re-entering the school at any point (e.g., getting lunch)
Upon contacting any bodily fluids or assisting a student with an activity that involves bodily
fluids (e.g., wiping, eating, nose blowing)
= Gloves should be worn while assisting students with any self-care skills in which
contact with bodily fluids may occur.
After having physical contact with a student (e.g., assisting with challenging behavior,

providing necessary manual guidance)

¢ Cleaning Bins will be created for all rooms with sanitizing wipes, disinfectant spray, paper towels,

and gloves. These bins should be kept stocked in a clear, safe, central location. Hand sanitizer

and tissues will be kept at each student’s workstation, classroom tables, and any other space that

might be helpful (e.g., teacher desk).

e Hygiene kiosks containing hand sanitizer and wipes will be located in each hallway to be used in

those spaces.

3. Any surface or item that is used by more than one person must be disinfected after each use,

including computers.

How to Clean a Computer:

¢ Unplug and turn off the device before cleaning.
e Using an alcohol wipe or Clorox Disinfectant Wipe, gently wipe the hard, nonporous
surfaces of the Computer.

e To clean the display, place the laptop so that the display lays on the table.
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e Allow to sit for at least two minutes until the active ingredients dry.
e Do not get moisture into any openings.
e Do not submerge computer in cleaning agents.

e Video Tutorial: How to Clean a Computer

4. Once students are dismissed, classroom staff are responsible for cleaning the following items in
their classrooms:
e Tables and desks
e Chairs
e Door handles
e Window handles

e Technology (e.g., computers, iPads, timers)

EXTRA CURRICULARS

NYCACS does not offer extra curriculars.

BEFORE AND AFTER CARE

NYCACS does not offer before and after care.

VULNERABLE POPULATIONS

All NYCACS students are considered “vulnerable” given their diagnosis of autism spectrum disorder.
NYCACS will offer parents the option of continuing remote instruction if they have greater health risks
and/or if parents do not feel comfortable sending their child(ren) to school. If parents opt to continue
remote instruction for their child(ren), they will be asked to commit to that decision for approximately
three-month increments. NYCACS staff whose jobs allow them to work remotely will be asked to do so.
For those in student-facing positions, staff who have requested accommodations may be given remote
instruction responsibilities that can be delivered from home, assigned to students who are more able to
comply with masking, hygiene, and social distancing requirements, and/or provided with enhanced PPE.
For those who have concerns based on others in their household, some of the above accommodations
may be offered (triaged according to severity of health issue and living situation). Individual requests from
and meetings with staff seeking accommodations, along with a final tally of students whose parents opt to
keep them learning remotely, will allow NYCACS to determine the extent of these accommodations.
Additionally, staff who are eligible for paid leave options for childcare will be encouraged to explore those

options as appropriate.
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TRANSPORTATION

Door-to-door transportation is typically provided to all NYCACS students as per their IEPs, assuming it
has been requested by parents. This service is provided by the Office of Pupil Transportation in
conjunction with the NYC DOE. NYCACS will rely on NYC DOE and OPT to ensure that school bus
companies and personnel follow all appropriate guidelines for cleanliness, and will help support all
protocols around masking, distancing, and hygiene put in place by those entities. Those families who may
rely on NYC public transportation will be provided with NYC DOH guidance on how to safely use public

buses, subways, and ride services.

NYCACS has a system for arrival that has always involved outdoor drop off, whether by busses or by
parents who either walk or drive their child(ren) to school. Parents will be advised to take their child’s
temperature before leaving for school in the morning, but temperatures will also be taken upon arrival

outside of the building.

FOOD SERVICES

For those students who access the school food program provided by the NYC DOE Office of School
Food, NYCACS will comply with all protocols around access and delivery put in place by those entities.
NYCACS will rely on NYC DOE to ensure that service personnel follow all appropriate guidelines for
safety as recommended by NYC DOH. NYCACS will train staff as needed to reinforce the protocols
adopted by food service and custodial personnel to ensure healthy, safe meals and to minimize disruption
to the instructional day. The following guidelines are meant to ensure proper hygiene, minimize
movement throughout the school, and reduce the amount of contact staff have with student food. For
families with specific concerns or needs in this area, an individualized plan will be developed in

conjunction with each family’s Clinical Supervisor/Director.

Parent Guidelines for Food Sent from Home

e All foods should be prepared at home to the greatest extent possible (e.g., cut into bite size
pieces, sauce or dressing already on food).

e Ideally, food should not require heating or refrigeration at school. Food should be warmed at
home and sent in a thermos or sent with ice packs.

e Any food that requires heating at school should arrive in a microwave safe container.

e Food will not be transferred to a separate plate/bowl for eating.
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e Food should be sent in daily. No food will be stored overnight at school unless it is approved
as part of instruction and does not require preparation by staff in order to be consumed.

e Families are strongly encouraged to send in snacks that might be needed throughout the day.

Snacks During the School Day

e Staff must wash or sanitize their hands prior to handling student food.

e Staff must wear a face covering when obtaining plates, bowls, and utensils and throughout
the period of time when a student is eating.

e Students must wash or sanitize hands prior to eating.

e Snacks will be dispensed from sealed packages that are designated for each individual
student and not shared between students.

e Snack bags/containers should be stored at each student’s individual workstation.

e Staff and students must wash or sanitize hands once a student is finished eating.

School Meal Pickup and Distribution

e Adesignated adult will be responsible for picking up and distributing school-provided
breakfast and lunch to each classroom. Gloves and facial covering must be worn throughout
this process.

¢ Any materials used during this process (e.g., lunch bag, transportation cart) must be
disinfected prior to and after use.

e Food should remain covered at all times prior to consumption.

e Food will be distributed to each classroom by a designated adult. Classroom staff will collect
meals at the classroom doorway so as to avoid the distributor having to enter the classroom.

e Any opened leftover food should be thrown away immediately at the end of each meal.

Student Meal Periods

e Students must eat all meals in their designated classrooms or in an alternative approved
location (e.g., Life Skills Room).

e Staff must wear gloves and facial coverings during student mealtimes.

e Students must wash or sanitize hands prior to and after meals.

e Plates, bowls, napkins, and utensils will be stored in closed containers in the classroom and
accessed only by staff when wearing gloves.

e Students will remain at least six feet from one another during mealtimes.
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o Staff will remain at least six feet from students during mealtimes unless the student requires
assistance and/or specific mealtime skills are being taught. Staff may be required to wear
additional protective equipment (e.g., facial shield, gown, goggles) while assisting students
during mealtimes.

e At the end of the meal period, students may assist in cleaning up while maintaining a six-foot
distance from all other students.

e At the end of the meal period, students and staff must wash or sanitize their hands.

e All surfaces used during the meal period should be disinfected when the meal period is over.

MENTAL HEALTH, BEHAVIORAL, AND EMOTIONAL SUPPORT SERVICES AND
PROGRAMS

NYCACS has created a catalogue of resources and services available to students and their families (and
staff) to help with issues that may arise due to the COVID-19 pandemic. Topic areas include Health, Food
and Nutrition Access, Housing, Employment, Benefits Access, Mental Health, Safety and Technology.
Family wellness calls have been made by the Director of Transition and Community Outreach (a licensed
social worker) and will continue throughout remote instruction and after re-opening to assess and monitor
each family’s situation and to provide referrals and/or supports as needed. Instructional staff will continue
to alert their Clinical Supervisor, Director, or Head of School regarding any issues that are adversely
affecting a family’s ability to cope during the pandemic. The Director of Transition and Community
Outreach or her designee will reach out to the family in a timely manner. Individualized programming and
supports will be implemented to ensure each student’s transition back to school is a smooth as possible
(e.g., social stories, visual supports and schedules, lessons on expected changes). The high student to

teacher ratio allows for careful monitoring of student well-being.

COMMUNICATION

NYCACS has and will continue to communicate with families in preparation for and throughout the
upcoming school year via email groups, text groups (REMIND application), and live virtual meetings.
Individualized preparation for students has already begun and will continue (e.g., rehearsal of mask
toleration and thorough handwashing; social stories and 1:1 or group meetings related to new school
expectations and protocols). As always, all communication will be offered in each family’s preferred
language. Outside visitors, including parents, will not be allowed in the school building (barring special
circumstances such as equipment repair or student emergencies). Regular clinic meetings with parents

as outlined in the NYCACS charter will continue remotely. Staff meetings with individuals and groups
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outside of classroom cohorts will also be conducted remotely, even if those attending the meeting are in

the building together.

MONITORING

SCREENING AND SICKNESS PROTOCOLS

Resources and General Information:

Information on Covid-19 prevention and symptoms can be found HERE
Information on Covid-19 testing can be found HERE. Scroll down to search for testing sites by zip
code.

All Covid-19 cases are reported to the New York State Contact Tracing Program. If you receive a

call from the contract tracing program (518-387-9993), please pick up/call back as soon as
possible.

Travel advisories and a list of restricted states can be found HERE

NYCACS Students

Parents will be required to check their child(ren)’s temperature and submit answers to a series of
questions every morning before school.

A student MUST remain home if they have shown symptoms of diarrhea, vomiting, or fever above
100.0 degrees. The student may return to school after a minimum of 10 days plus 24 hours
symptom free.

o If a child develops concerning symptoms during the school day parents will be asked to
pick them up. They must then remain home for a minimum of 10 days.

o The only exception to this rule is if a COVID-19 test is administered and comes back
negative prior to the 10-day requirement. In that case, the student may return to school
upon receiving the negative test result plus 24 hours symptom free.

It is strongly suggested that a student remain home if they are experiencing any other symptoms
associated with COVID-19 (e.g., excessive coughing, chest pressure, shortness of breath, loss of
taste or smell). In this case, the parent should seek medical attention for their child and the
student should not return to school for a minimum of 10 days plus 24 hours symptom free.

It is strongly advised that students remain home if they are experiencing an excessively runny
nose, frequent coughing (in the absence of other more concerning symptoms listed above),

frequent sneezing or any other symptoms that result in the frequent expulsion of body fluids.
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o Should a student exhibit these symptoms while at school, the parent/caregiver will be
notified and pick up will be strongly advised. If pick up is not possible, teaching
opportunities and activities may be limited for the remainder of the day. The student may

also be removed from the classroom and monitored in a separate room.

Student Arrives with a Temperature

e All students will have their temperature checked prior to entering the school building each day
using a contactless thermometer.

o If a student shows a temperature of 100.0 degrees Fahrenheit or higher, parents/caregivers will
be contacted immediately and required to pick up their child as soon as possible. The student will
remain outside the school building until all other students have been escorted to their classrooms.
The student will then be escorted to a designated isolation room that is separated from other
students and staff to await pick up.

e Parents should seek medical attention for their child and the student should not return to school
for a minimum of 10 days plus 24 hours symptom free.

o The only exception to this rule is if a COVID-19 test is administered and comes back
negative prior to the 10-day requirement. In that case, the student may return to school

upon receiving the negative test result plus 24 hours symptom free.

Student Becomes Sick During the School Day
o If at any point during the school day a student develops a fever above 100.0 degrees, diarrhea,
vomiting, excessive coughing, and/or shortness of breath, the parent/caregiver will be notified
immediately and must pick up their child as soon as possible.
e The student, along with all their belongings, will be brought to a designated isolation room that is
separated from other students and staff to await pick up.
¢ A student will not be sent home on the bus after displaying the symptoms listed above.
e Parents should seek medical attention for their child and the student should not return to school
for a minimum of 10 days plus 24 hours symptom free.
o The only exception to this rule is if a COVID-19 test is administered and comes back
negative prior to the 10-day requirement. In that case, the student may return to school

upon receiving the negative test result plus 24 hours symptom free.

When a student is picked up during the school day for any reason, the parent/caregiver must contact

the school when they have arrived at the building. The student will be escorted by a staff member out
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of the building to meet the parent/caregiver. Parents/caregivers must remain outside of the building at

all times.

Anytime a student must remain home (e.g., self-quarantine, sickness) remote instruction can be

provided, if so desired, by the parent. See the Remote Instruction Implementation Protocol (above)

for more details.

NYCACS Employees

All staff will be asked to submit information daily, prior to leaving for work, that includes
concerning symptoms as well as their temperature. This information will be collected via a secure
website designed for this purpose. Staff MUST remain home if they experience symptoms of
diarrhea, vomiting, or fever above 100.0 degrees Fahrenheit. Staff should seek medical attention
and not return to school for a minimum of 10 days plus 24 hours symptom free.

o If a COVID-19 test is administered and the staff member receives a negative test result,
that staff member may return to school prior to the 10-day requirement as long as they
have been symptom free for 24 hours.

It is also strongly suggested that a staff member remain home if they are experiencing any other
symptoms associated with COVID-19 (e.g., excessive coughing, chest pressure, shortness of
breath, loss of taste or smell). In this case, the staff member should seek medical attention and
should not return to work for a minimum of 10 days plus 24 hours symptom free.

o If a COVID-19 test is administered and the staff member receives a negative test result,
that staff member may return to school prior to the 10-day requirement as long as they

have been symptom free for 24 hours.

Staff becomes sick during the school day:
e Staff should alert their supervisor if they begin to experience any of the symptoms listed
above during the school day and will be directed to return home immediately.
e The staff member should be tested and may only return to school after a minimum of 10 days
plus 24 hours symptom free.
o If a COVID-19 test is administered and the staff member receives a negative test
result, that staff member may return to school prior to the 10-day requirement as long

as they have been symptom free for 24 hours.
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If a staff member is remaining home or quarantining out of precaution rather than active iliness,

he/she will be expected to work in some capacity (e.g., providing remote instruction, material

preparation).

COVID-19 Symptoms, Exposure, and Diagnosis - Department of Health Guidelines

1.

The school should be notified immediately if a student or employee received a confirmed

diagnosis of COVID-19.

If a student or employee test positive for COVID-19, regardless of whether they are

symptomatic or asymptomatic, they may return to school only after completion of at least 10

days of isolation from the onset of symptoms or 10 days of isolation after the first positive test

if they remain asymptomatic.

If a student or employee has had close contact with a person with COVID-19 AND is

experiencing related symptoms, they may return to school only after completing at least 10

days of isolation from the onset of the symptoms.

If a student or employee has had close contact with a person with COVID-19 AND IS NOT

experiencing related symptoms, they may return to school only after completing 14 days of

isolation.

o Close contact is considered being within six feet of an infected person for at least 10
minutes starting from 48 hours before iliness onset.

Prior to returning to school following any COVID-19 related absence (diagnosis, exposure,

symptoms), a student’s family or employee must provide a doctor’s note indicating that it is

safe for the individual to return to school.

Upon receiving information about a confirmed diagnosis, the school will contact the DOH and

engage in contact tracing protocols as directed by that office. That includes providing DOH

personnel with a list of individuals at our site who have been in close contact (more than 10

minutes within the stipulated time frame) with the diagnosed individual.

Adherence to all DOE and DOH Guidelines will be followed — this may include classroom or

school closure.

TESTING PROTOCOLS

Upon self-report of symptoms, screening results indicating symptoms of concern, report of direct

exposure to a confirmed case of COVID-19, or report of international travel or travel within a state with

widespread transmission of COVID-19 as designated through the New York State Travel Advisory

(https://coronavirus.health.ny.gov/covid-19-travel-advisory), staff and parents will be directed to seek

testing at one of the local testing sites listed by geographic region on the NYC COVID-19 Citywide
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Information Portal (https://www1.nyc.gov/site/coronavirus/get-tested/covid-19-testing.page) or at their own

doctor or clinic/hospital of their choice. They will then be required to submit proof of such testing with
either clearance to return to work/school or a directive around treatment and quarantine. NYCACS may
consult with their assigned NYCDOH or Community Based Organization nurse to determine which staff

and students presenting symptoms should be referred for COVID-19 tests.

TESTING RESPONSIBILITY

NYCACS may consult with their assigned NYCDOH or Community Based Organization nurse to
determine which staff and students should be referred for COVID-19 tests. Staff members and families
will be given support around how to access testing as needed via the NYC COVID-19 Citywide
Information Portal linked above. If a case is confirmed within the school community, the Department of
Health will be contacted immediately by the COVID-19 Safety Officer (Julie Fisher, Executive Director, or
her designee) and NYCACS will adhere to any and all directives issued. If NYCACS students and staff
need access to large-scale testing, the school will follow directions from NYC DOH on how and where

testing should take place and on communication to the school community.

EARLY WARNING SIGNS

NYCACS will use metrics provided by state and local departments of health in conjunction with its own
internal metrics based upon screening and testing data of both students and staff. It is hoped that, given
the schools’ established student/staff cohorts and distancing measures, NYCACS will be able to engage
in a partial shut-down for mandatory isolation of potentially exposed individuals within a cohort without
necessarily having to shut down in-person instruction for all students. However, NYCACS is committed to

following any and all response directives from the Department of Health.

CONTAINMENT

If, at any point during the school day, a student develops a fever above 100.0 degrees, diarrhea,
vomiting, excessive coughing, and/or shortness of breath, the parent/caregiver will be notified

immediately and must pick up their child as soon as possible.

e The student, along with all their belongings, will be brought to a designated room that is
separated from other students and staff to await pick up.

¢ A student will not be sent home on the bus after displaying the symptoms listed above.
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When a student is pickup during the school day for any reason, the parent/caregiver must contact the
school when they have arrived at the building. The student will be escorted by a staff member out of the

building and to the parent/caregiver. Parents/caregivers must remain outside of the building at all times.

If a student develops symptoms during the school day and parents are directed to pick them up, parents
should seek medical attention for their child and the student should not return to school for a minimum of

10 days plus 24 hours symptom free.

SCHOOL HEALTH OFFICES
DOH will provide all the PPE and supplies necessary for outfitting the school health office, including but
not limited to eye protection, gloves, gown, and masks. NYCACS will provide PPE for staff charged with

monitoring students in the school’s isolation room.

INFECTED INDIVIDUALS

Any individuals within the school community who have tested positive will be required to isolate for the
required number of days as stipulated by the Department of Health. Discharge from isolation and return to
school will be conducted in coordination with the Department of Health. Additionally, NYCACS will require
documentation from a doctor before allowing a student or staff member to return after a confirmed
diagnosis of COVID-19.

EXPOSED INDIVIDUALS

Any individuals from the NYCACS community who were exposed to the COVID-19 virus must have
completed Department of Health requirements around isolation and must have ceased exhibiting
symptoms before returning to in-person learning and teaching. Discharge from isolation and return to

school will be conducted in coordination with the Department of Health.

HYGIENE, CLEANING, AND DISINFECTION

If an NYCACS staff member does not pass the daily screening, they will be required to stay home. If a
staff member develops concerning symptoms during the school day, they will be asked to leave the
building and go directly home or to a testing facility. If an NYCACS student does not pass the daily
screening (exhibits fever above 100.0 degrees Fahrenheit) or develops concerning symptoms during the
school day, they will be brought to the school’s isolation room and parents will be contacted immediately.

A staff member will be assigned to monitor that student in the isolation room until the student’s parent
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arrives for pick-up. That staff member will have access to enhanced PPE for safety. Any areas that the
student or staff member who developed symptoms came in contact with will be cleaned immediately, with
access blocked to other students and staff to the greatest extent possible. Additional deep cleaning

efforts will be conducted after school hours.

CONTACT TRACING
In the event of a confirmed diagnosis of COVID-19 within the NYCACS community, the school will

cooperate with NYC’s Test and Trace program and any other mandates as required by the NYC DOH.

COMMUNICATION

All NYCACS policies and procedures have been communicated in writing to parents and staff through
emails, virtual meetings, and a re-opening protocol manual. Much of this information has also been
shared with leaders of the other co-located schools and organizations within the larger educational
campus. When an individual within the NYCACS school community receives a diagnosis of COVID-19, all
members of the school community will be alerted without revealing that individual’s identity. Additionally,
members of that individual’s school cohort will be directed to self-isolate as per Department of Health

guidelines.

CLOSURE

CLOSURE TRIGGERS

As soon as a diagnosis within the school community is confirmed, the Department of Health will be
contacted. NYCACS will work with the NYC DOH to determine what conditions (i.e., number of positive
COVID-19 cases within the building) would trigger any type of closure. It is hoped that, given the schools’
established student/staff cohorts and distancing measures, NYCACS will be able to engage in a partial
shut-down for mandatory isolation of potentially exposed individuals within a cohort without necessarily
having to shut down in-person instruction for all students. However, NYCACS is committed to following

any and all response directives from the Department of Health.

OPERATIONAL ACTIVITY
In the event of a partial or full school closure, remote instruction will commence for all affected parties as
soon as possible, ideally within the next two days. Students will still keep the technology and materials

deployed after the March closure for the entirety of the 2020-2021 school year or as long as closure is a
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possibility. Staff will be required to carry their assigned technology to and from school as needed in order
to be prepared for such a shut down as well. Individualized remote instruction plans for each student will
be at the ready, with teacher assignments and work protocols picking up where they left off prior to the

return to in-person instruction.

COMMUNICATION
The entire NYCACS community — families and staff — will receive immediate notification of any school
closure plans via email and the REMIND text application. Regular communication via these mediums will

be provided as re-opening decisions are made.

RESPONSE 3
Pre-Opening, School Calendars & Scheduling

Response 3A: Pre-Opening

The organization’s leadership and operations teams met multiple times each week to create a
comprehensive return plan, establish detailed internal protocols, and research and purchase necessary
materials. Information was shared with all parents and staff, both in writing and during Town Halls.

Questions were answered and feedback solicited during these meetings.

NYCACS will not be enrolling new students for at least the first half of the 2020-2021 school year. Despite
the financial implication of this decision, it was decided that enrolling new students and families during
this uncertain time would be extremely challenging. Two students with graduate from NYCACS Bronx at
the end of the school’s summer session. No new students will be enrolled to replace those students,
bringing our overall enroliment in the Bronx to 30 students rather than the maximum of 32. No new

students were scheduled for enroliment in East Harlem as no students graduated this year.

Pre-Service Staff Development for new staff will take place remotely starting on August 17, 2020. The

training schedule is as follows:
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Training Assignments:
Rethink Modules and Teaching Manual

Remote Meeting Schedule

Monday
08/17/20

Tuesday
08/18/20

Wednesday
08/19/20

Thursday
08/20/20

Friday
08/21/20

Rethink Modules:
None

Teaching Manual:
e Chapter 1: NYC Autism Charter Schools

Rethink Modules:

e Introduction to Applied Behavior Analysis
¢ Introduction to Autism Spectrum Disorder
¢ Relationship Building

Teaching Manual:

e Chapter 2: Autism Spectrum Disorder

e Chapter 3: Applied Behavior Analysis

e Chapter 4: Applied Behavior Analysis and
Learning Theory

e Chapter 14: Relationship Building

Rethink Modules:
e Data collection
e Graphs and What They Tell Us

Teaching Manual:

e Chapter 5: Other Treatment Methods

e Chapter 16: Data Collection and Analysis
e Chapter 18: Skills Assessment

Rethink Modules:

e Reinforcement

e Motivating Operations

e Choosing Reinforcers: Preference
Assessments

Teaching Manual:

e Chapter 6: Reinforcement

e Chapter 7: Reinforcement Systems
e Chapter 9: Motivating Operations

Rethink Modules:

e  Skill Acquisition Programs
e Discrete Trial Teaching

e Discrimination Training

Times TBD
e Introduction to NYC Autism
Charter Schools/Onboarding
(JF PPT) and Organization
Chart- (Jen J.)
e Remind, Thread, Rethink Set-
Up (Jasalyn)
e New Staff Paperwork
(Jasalyn/Tiffney)
e Professionalism - PPT and
Role Plays (Jen J.)
e Two Week Training Set-Up
(Jen C.)
3:00-4:15 Remote Meeting
e What is Autism/Relationship
Building with Students
e Intro to ABA

3:00-4:15 Remote Meeting
e Thread Training

3:00-4:15 Remote Meeting
¢ Reinforcement
e Use of Motivational Systems
e Preference Assessments

3:00-4:15 Remote Meeting
e Discrete Trial Teaching
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Monday
08/24/20

Tuesday
08/25/20

Wednesday
08/26/20

Thursday
08/27/20

Friday
08/28/20

Teaching Manual:
e Chapter 10: Teaching Strategies
e Chapter 13: Dyad and Group Instruction

Rethink Modules
¢ Incidental Teaching
¢ Behavior Chains and Chaining Procedures

Teaching Manual:
e Chapter 12: Activity Schedules

Rethink Modules:

e Prompting

e Shaping

e Stimulus Control and Prompt Fading

Teaching Manual:
e Chapter 8: Stimulus Control
e Chapter 11: Prompts and Prompt Fading

Rethink Modules:
e Generalization and Maintenance Part 1
e Generalization and Maintenance Part 2

Teaching Manual:
e Chapter 17: Generalization and
Maintenance

Rethink Modules:

e Describing Behavior

e Function and Assessment of Problem
Behavior

e Common Interventions for Problem
Behavior

Teaching Manual:
e Chapter 15: Assessment and Treatment of
Challenging Behavior

Rethink Modules:
e Ethical and Professional Behavior Part 1
e Ethical and Professional Behavior Part 2

Teaching Manual:

e Chapter 19: Verbal Behavior

e Chapter 20: Augmentative and Alternative
Communication

3:00-4:15 Remote Meeting
¢ Incidental Teaching
e Teaching Long Response
Chains
e Teaching Toward
Independence

3:00-4:15 Remote Meeting
e Prompts and Prompt Fading
e Shaping
e Stimulus Control

3:00-4:15 Remote Meeting
e Generalization and
Maintenance
e Review of Performance
Evaluations and Feedback
Model

3:00-4:15 Remote Meeting
e Defining Behavior for
Reduction
e Functional Assessment
e Oirientation to Behavior Plans

3:00-4:15 Remote Meeting
e Mandated Reporter Training
e Overflow Day
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Staff Development for returning staff will take place remotely starting September 2, 2020. A specific

training schedule for this period is still in development.

Once back in buildings, NYCACS will ensure that all fire, safety, evacuation, and other drills will be
conducted as required by the NYC DOE and NY State Education Department. We are working with co-
location partners at both sites to ensure that drills are conducted while maintaining appropriate social
distance.

NYCACS will provide every student with an iPad and/or laptop and corresponding charger in order to
access remote instruction sessions when necessary. Additional accessories (e.g., single-click mouse
headset with microphone, iPad stand) will also be provided, when appropriate. Connectivity assistance
will continue to be provided to families on an as-needed basis by supplying the family with free or low-
cost Wi-Fi access options available to them based upon their geographic location. Additional needs will
be assessed on an ongoing basis. In order to maximize effective access to technology, student skill
acquisition programming will include basic navigation technology (i.e., iPad, laptop) as well as
individualized training around specific software and/or applications. In addition, parents will receive
ongoing training from classroom staff on how to best utilize technology to log into remote instruction
sessions and/or provide instruction to their child(ren) directly on the device provided. Parents will also be
instructed on how to use and support the use of relevant educational software and/or applications.
NYCACS’ contracted technology support team will continue to provide technological support to staff and

families as needed.

Response 3B: School Calendars

Given that NYCACS are housed in NYC DOE buildings and rely on the Office of Pupil Transportation for
bussing, we have always followed and will continue to follow the NYC DOE school calendar. Once that
calendar is issued, the NYCACS calendar will be submitted to SUNY CSI and the NY Department of
Health. We plan to adhere to the usual number of instructional days for the 2020-2021 school year: 210
days total with 180 days between September and the end of June and a 30-day summer session in July
and August. The NYCACS day will run from 8:45AM to 2:15PM for students (with an asynchronous 30-
minute individualized physical education plan to be conducted remotely each day) and from 7:45AM to
3:30PM for staff.
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Response 3C: Scheduling for Students

NYCACS will be able to offer full-time in-person instruction as soon as school buildings re-open. Families
may, however, choose to continue remote instruction if they have concerns about health risks that come
with in-person instruction. They will be given the opportunity to adjust that choice at the start of each
quarter. To the greatest extent possible, regular classroom schedules will be followed for in-person
instruction, including 1:1, dyad, and small group instruction as appropriate for each student. A sample
classroom schedule from pre-closure is included below. NYCACS will adhere to this same format and
structure to the greatest extent possible upon re-opening, with the exception of the shortened school day
and asynchronous remote physical education period. In the following sample schedules, students are
represented by the letters A-E running across the top. Staff are referred to by first initial inside the first

table and along the right side of the second table.

Bussing
8:45— J C L J c H pre
9:15 prep

S Coverage

9:15-

9130 MORNING MEETING - C, J (rotate leading /prompting)

9:30 - L J
o c ; :
Jand L
10:30-
11:00
Deck S L J C H
Work
11:00-
11:30 J C L H S

Desk
Work

11:30-
12:00 C Coverage

GYM - H, J and L (rotate leading/prompting)

Gym S lunch

12:00-

12:30 J Coverage

Lunch Group Read Aloud—Hand S Land C
lunch

12:30-

100 s SOCIAL/SAFETY DYAD - J H lunch

Work L C

1:00-

1:30 H S J lunch

Self-Care

1:30-

2:15 H J S CandL

Math

2:15

Dimissal H J S L C
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1:1-1 hour

1:1- 30 minutes

1:1-1 hour

1:1- 30 minutes

1:1-30 minutes

H Group—-X

Group—X

Group—X

Group - X

Group—X

TOTAL: 1 hour

TOTAL: 30 minutes

TOTAL: 1 hour

TOTAL: 30 minutes

TOTAL: 30 minutes

1:1-1 hour 1:1 - 30 minutes 1:1-1 hour 1:1 - 30 minutes 1:1-X
c Group - X Group - X Group - X Group -1 hour Group -1 hour
TOTAL: 1 hour TOTAL: 30 minutes TOTAL: 1 hour TOTAL: 1 hour 30 TOTAL: 1 hour
minutes
1:1 - 30 minutes 1:1-1 hour 30 1:1-1 hour 1:1-X 1:1 - 30 minutes
minutes
S Group - X Group - X Group - X Group —30 minutes Group —30 minutes

TOTAL: 30 minutes

TOTAL: 1 hour 30

TOTAL: 1 hour

TOTAL: 30 minutes

TOTAL: 1 hour

minutes
1:1 - 30 minutes 1:1-1 hour 1:1-30 minutes 1:1-X 1:1-30 minutes
Group - X Group - X Group - X Group -1 hour Group -1 hour

TOTAL: 30 minutes

TOTAL: 1 hour

TOTAL: 30 minutes

TOTAL: 1 hour

TOTAL: 1 hour 30

minutes
1:1-1 hour 1:1 - 30 minutes 1:1-30 minutes 1:1 - 30 minutes 1:1-X
Group - X Group - X Group - X Group —30 minutes Group—1 hour 30

minutes

TOTAL: 1 hour

TOTAL: 30 minutes

TOTAL: 30 minutes

TOTAL: 1 hour

TOTAL: 1 hour 30
minutes

Students whose families opt for remote instruction will be provided with comprehensive instruction and

engagement plans that outline a full day of instruction, including both synchronous and asynchronous lessons and

engagement activities. Sample plans based on Student Cohorts (Cohort 1 - severe autism; Cohort 2 -

moderate/severe autism; Cohort 3 - moderate autism) are provided below.

Student Remote Instruction
Cohort 1 Student

Timeframe Domain Area
60 Individualized

Schedules

Resources and Platforms
e Daily live instruction with a teacher guiding through
programming.

minutes Programming

/Live instruction
30 Typing Practice .
minutes

with breaks interspersed between.

Provide multiple opportunities to practice typing back-to-back
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30
minutes

60
minutes

Movement
break/Exercise

Self-care and
Life Skills

Can use visual schedule to help him navigate through this 30-
minute block of typing (e.g., computer icons for each item on the
schedule).

You can practice reading the sentence with Xavier after he types
if the opportunity is appropriate (e.g., low rates of aggression),
or read the sentence together for one schedule icon, and then
have him type for the next schedule icon.

Video Model: https://nycacharterschool-
my.sharepoint.com/:v:/g/personal/lkmcavoy nycacharterschool
org/EYkIHNDTNstDrIBTHI3Wu-
IBUVOJgf5wV9K0aSNQTV8aNw?e=8fO6Fs

Yoga:

o https://nycacharterschool-
my.sharepoint.com/:p:/g/personal/kmcavoy nycacharter
school org/ESSVz6Vp7NdLkyTReBmb9SgBFo40MVM
8PcggwXUh w1VEw?e=ptMMDc

o https://nycacharterschool-
my.sharepoint.com/:p:/g/personal/jseeman nycacharter
school org/EYfltuiDjidDirldkE6j0SABp5BM1 uvklvkaikjXq
FZC1A?e=l0agd2

Go Noodle
o https://family.gonoodle.com/activities/jump-like-the-
bunny

o https://family.gonoodle.com/channels/awesome-sauce
Monster Warm Up: https://nycacharterschool-
my.sharepoint.com/:p:/g/personal/kmcavoy nycacharterschool
org/EeDMm9YH89JHhWHnh2wv6MEBCEAYbRvJaOAnHtG8vJ
9ujQ?e=0dmR2j
Trampoline

o https://www.youtube.com/watch?v=Peeje-6PIns
Workout Video Model

o https://www.youtube.com/watch?v=2DhCrlrghNO
Toileting (urination- plan to work on bowel movements).

o All day visual schedule with opportunities for bathroom

interspersed and paired with preferred edibles.
Toothbrushing
o Video Model: https://nycacharterschool-
my.sharepoint.com/:v:/g/personal/lkmcavoy nycacharter
school org/EdaVv8N2XH5Dgh227QpwE3kBheSLAX514
cbK7AFxsn5i_g?e=HSsald

o https://www.youtube.com/watch?v=C09028dgFTk

(Daniel Tiger Toothbrushing video to increase
motivation).
MAB Mask
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30 Independent o
minutes Computer
Schedule

Putting on the mask: https://nycacharterschool-
my.sharepoint.com/:v:/g/personal/lkmcavoy nycacharter
school org/EQZtyPf5-
n1BgW9pp8oAGoUBSFsOB1VwDFCQcNanPfGgXQ?e
=r30Ii1

Putting on the mask and leaving it on for 40 Seconds:
(https://nycacharterschool-
my.sharepoint.com/:v:/g/personal/lkmcavoy nycacharter
school org/Ed0tYPOIvb5Ls1YnDA1waUkBBuBvSwZz68
JeQ-Ph-aHPKA?e=ZcSwuT)

Takes a Shower

O

Scrubs Legs: https://nycacharterschool-
my.sharepoint.com/:v:/g/personal/lkmcavoy nycacharter
school org/ESJfYS1VHVVA|jWIdT654K51Bydv1fJwhOxx
QNloHboGrDQ?e=mpayOl

Scrubs Arms: https://nycacharterschool-
my.sharepoint.com/:v:/g/personal/lkmcavoy nycacharter
school org/EQatYgbS1kNImekQC4UADWIB1yQHpSH
mcHieLhVAuYR2iQ?e=dSyfAS

Scrubs Armpits: https://nycacharterschool-
my.sharepoint.com/:v:/g/personal/lkmcavoy nycacharter
school org/EQatYgbS1kNImekQC4UADWIB1yQHpSH
mcHieLhVAuYR2iQ?e=dSyfAS

Zips and Unzips Clothing

O

Use large sweater, laid out on the desk and rotated so
Xavier zips towards him. Latches and zips.

Video model: https://nycacharterschool-
my.sharepoint.com/:v:/g/personal/kmcavoy nycacharter
school org/ESiZ6kXa009Ckv2SM6ydEjoBilH-
1rVJHNGevX5SDLmedw?e=adlOdV

Uses Phrases- contrive situations where XO has to say, “Excuse
me” (e.g., blocked path).

O

Shape verbal approximation to be as close to “excuse
me” as possible by exaggerating mouth formation.

Responds to an Instruction to Wait

O

Contrive situations where Xavier has to wait (e.g., for
iPad, for food, for TV). Most successful by having him
wait on the couch. Say, “wait” and have him wait for 15
seconds (you can count in your head or use a visual
timer if he has trouble waiting).

Computer schedule

o

https://nycacharterschool-
my.sharepoint.com/:p:/g/personal/kmcavoy nycacharter
school org/EVUuMIVKQthJs-
gPNj81SW8BgZ0QajjDS8dQwg3kqd0z6Q?e=7Pi0xh
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60 Individual
minutes Programming-
Maintenance

o Xavier can navigate through by clicking on bookmarks

created for each website.
Earns choice
Practice with maintenance programs (ldentifies/Labels)

o Labels Pictures (mastered materials:
https://nycacharterschool-
my.sharepoint.com/:b:/g/personal/kmcavoy nycacharter
school org/ES TOCuNt5pDnGZZv8ngFNcBxbYIlo5xAE
cOBmMLbmmfciQ?e=QxxBgm ).

o Non-ldentical Matching Pictures
(https://nycacharterschool-
my.sharepoint.com/:b:/g/personal/kmcavoy nycacharter
school org/EaPK6gygONdFuGVaqcoWM9EBDJjx93za
AZrpnSH3NUd15g?7e=JFWIS7 ).

Matching Books (sent home).
Practice with current targets as parents feel comfortable.

o Identifies Pictures (food items)

o Matches words to pictures (mastered targets- folder,
chair, table, water, bed).

Shaping vocal imitation (“him,” “Ham,” “Jam” and maintenance
targets).

o Video Model: https://nycacharterschool-
my.sharepoint.com/:v:/g/personal/kmcavoy nycacharter
school org/Ec7umGPjOQ9MhZXVcbaR3yQBkeUONF|B
JiByXTGO nOkgw?e=9iRGMV

o Mastered targets to practice: Up, in, ouch, arm, eye, oat,
eat, ant, cat, boat, cut, knot, neat, ton, tune, tan, toad,
teen, tummy, tuba, tuna, teddy, table, tweet, okay, open,
toe, dough, oh no, oboe, oh boy, woah.

Labels People
o Hold up one picture card at a time and ask, “Who is it”
o Can label all family members.
Identifies People in Pictures
o “Find _”in a field of 3 cards.
o Can identify all family members
IDs numbers on the calculator/Completes Addition and
Subtraction Problems Using a Calculator

o Video Model: https://nycacharterschool-
my.sharepoint.com/:v:/g/personal/kmcavoy nycacharter
school org/EXjcv-
FSPR9Dg2nu2m4QIzQBED53dtjybP2CieA Gu4gPg?e
=wmGI93

Identifies/Labels Colors
o Color card materials at home
o Identifies: “Find blue” in a field of 3 cards.
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30
minutes

30
minutes

Additional
Resources

Completes
Chores

Proloquo
Practice

Coloring/Drawin
g/Tracing
Practice

o Labels: hold up one card at a time and Xavier has to
label the color.
Identifies Numbers
o 0-14 are mastered
o  Currently working on 15.
Identifies Shapes
o Triangle, circle in a field with a mastered picture.
Imitates Basic Movements

o Video Model: https://nycacharterschool-
my.sharepoint.com/:v:/g/personal/kmcavoy nycacharter
school org/Ec4N7Dw_4L10jogMb KBXT8BtYMwdJWat
ZZ\Cci6JVOdM-g?e=84mh6z

o Provide instruction, “Do this” and model a gross motor
movement (e.g., touch nose, touch head, jump, etc.)

o List of mastered targets: https://nycacharterschool-
my.sharepoint.com/:w:/g/personal/lkmcavoy nycacharter
school org/EduMP7_11ZJLoNyOYRZJ3zgBPpmE9sdklJ
wAWowlIW5IuDA?e=hUdiOD

Follows Single-Step Instructions

o Stand up, sit down, turn around, jump, give me a hug,
clap, throw this away, close/open the door, arms up,
pick it up, put it down, get a drink, come here, high five,
march, take a bow.

Folds socks:

o Video Model: https://nycacharterschool-
my.sharepoint.com/:v:/g/personal/kmcavoy nycacharter
school org/EWeUnn6opUhAhTYfNvg7ulkBkk riMiXk7r
1IME_jQolhg?e=IGY1Fy

Other Suggested Chores:
*Please let us know if you would like us to make a video model or other
visual supports for any of these ©

Puts clothes in a hamper
Gets Objects from a Distance

o (e.g., iPad, water, book, playdoh, phone, bowl,

headphones, wipes)

Put groceries away
Heat up food in the microwave
Empty dishwasher and sort forks, knives, spoons into drawer.
Practice with making requests via Proloquo/Utilizing proloquo
within the household (requesting bathroom, requesting foods,
requesting help, etc.)
Coloring: https://nycacharterschool-
my.sharepoint.com/:b:/g/personal/jjaye nycacharterschool org/
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EYjGk ZeYBpLm700vYqG4NYBTXVNmM4EFpNvyUqONr 7IHA

Virtual Field ?e=sZY2Xy
Trips! e Coloring: https://nycacharterschool-

my.sharepoint.com/:b:/g/personal/jjaye nycacharterschool org/
EUWCENROAJwiLgmwbwZ8lJgcBKQ11QJysdviHgX7 P33bMQ?
e=JgR4QG

e Link to printable tracing worksheets: hitps://nycacharterschool-
my.sharepoint.com/:p:/g/personal/jjaye nycacharterschool org/
EfwffKLgObNDmsCUgfHCRncBEh1AbISrsfgxOgkelE r5A?e=hJ
aglMf

Virtual Field Trips:

e Monterrey Bay Aquarium Livestream:
https://www.montereybayaquarium.org/animals/live-cams

e Georgia Aquarium Livestream:
https://www.georgiaaquarium.org/webcam/piranha-cam/

e Livestreaming cameras of wildlife: https://explore.org/livecams

Cohort 2 Student

Timeframe Domain Area Resources and Platforms

60 minutes Individualized e Write smaller (in boxes): Click for worksheets
Programming i e Tracing worksheets: Click for worksheets
nstruction with e Questions
parents e Addition: Click for worksheets
(worksheets) e Word searches: click here for worksheets

60 minutes Leisure Skills e ABCYa

e Magnet board
o Letter boards
o Worksheets/art activities: https://www.123homeschool4me.com/
e Draws from a model
o Click here to draw a house
o Click here to draw a sun
o Click here to draw a smiley face

30 minutes  Self-Care and Brushes teeth: click here for order
Life skills Puts on shirt
Potential to add:
e Puts on socks
e Puts dishes away
30 minutes  Individual Labels Pictures
Programming/D = Labels verbs
irect Instruction = Labels Objects by Function
Brushes teeth
Reads Storybooks Aloud
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Follows single step instructions
Follows safety related instructions
30 minutes Movement/Exer Yoga-—
cise e  https://www.youtube.com/user/CosmicKidsYoga
Dancing-
e https://www.youtube.com/user/JackHartmann
e https://www.youtube.com/user/KidzBopKids/videos

Trampoline
15 minutes  Read Aloud
15 minutes  Independent Activity Bins
Leisure Skills
30 minutes Movement/Exer Yoga —
cise https://www.youtube.com/user/CosmicKidsYoga
Dancing-

https://www.youtube.com/user/JackHartmann

https://www.youtube.com/user/KidzBopKids/videos
Trampoline

60 minutes Leisure Skills

e www.ABCMouse.com

e www.getepic.com

e Coding: https://studio.code.org/s/pre-express-2019

e Spanish Children Stories: Read alouds in Spanish
www.thespanishexperiment.com

e Virtual Field Trips:
https://wideopenschool.org/programs/educator/prek-5/edu-field-
trips/

e ABCYA: Reading, Math www.abcya.com

e Turtle Diary: Reading, Math, Science, Leisure
www.turtlediary.com

BrainPop JR videos:

Health: https://jr.brainpop.com/health/
Science: hitps://jr.brainpop.com/science/
Reading and writing: https://jr.brainpop.com/readingandwriting/
Social Studies: hitps://jr.brainpop.com/socialstudies/
Math: https://jr.brainpop.com/math/
Arts and Technology: https://jr.brainpop.com/artsandtechnology/
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Cohort 3 Student

Timeframe Domain Area Resources and Platforms

150 minutes Individualized .
Programming
/Live instruction

9:00 am —11:30 am

60 minutes Homework Computer Access:

Class Dojo (homework in Portfolio):
https://home.classdojo.com/#/logininstructions/GcRbS8gHe AQgU
BGH7ro5x74RJE2RpnvQwg2auEriCesT

Raz Kids: https://nycacharterschool-
my.sharepoint.com/:b:/g/personal/jjaye nycacharterschool org/E
S-

nn1Yo13pLgsxK4EkDecAB HBO08ivifthPcyuskfFNmLg?e=30WJS
A

Headsprout: https://nycacharterschool-
my.sharepoint.com/:b:/g/personal/jjaye nycacharterschool org/E
YjIXGWICFJMgzjeLiGRsikBQH5WsUiMBhVm3BfroEUgKg?e=Kg
DQ4Q

Freckle: https://nycacharterschool-
my.sharepoint.com/:i:/g/personal/jjaye nycacharterschool org/E
XsxeUCG79VHhwofEhYTLpsBdQMg6BxdLRChCdWXZrMHSg?
e=qufuMN

SplashMath: https://nycacharterschool-
my.sharepoint.com/:b:/g/personal/jjaye nycacharterschool org/E
X-7CJb LAVEuUGgblzoEu9sBUmrYeTNstyXTd8AKg-
MNVw?e=CoDB5K

Worksheets:

30 minutes Leisure Skills .

TouchMath worksheets: https://nycacharterschool-
my.sharepoint.com/:f:/g/personal/jjaye nycacharterschool org/Eg
6LkU9ZSbIPvpngpQxd6NkB1NMXp1dJBgKruaCgA 8S1A?e=gM
K25R

Language for Writing Worksheets: https://nycacharterschool-
my.sharepoint.com/:f:/g/personal/jjaye nycacharterschool org/El
mL3zTricVCkW WF7EAsLgBN9hbw7-
rehZglLoJAwbohdg?e=35UAHN

Computer games
o www.abcya.com
o  www.nickjr.com
o www.starfall.com
o www.pbskids.org
Word searches: www.thewordsearch.com
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30 minutes Group — Read .

Aloud/Gym .

30 minutes Yogal/stretching o

[ ]

[ ]

[ ]

[ ]

[ ]

30 minutes Self-care and .
Life Skills

11:30 am — 11:45 am (every day)
2:00 pm — 2:15 pm (every day)

Cosmic Kids Yoga:
https://www.youtube.com/user/CosmicKidsYoga/videos
Just Dance:
https://www.youtube.com/user/justdancegame/videos
Gym videos: hitps://nycacharterschool-
my.sharepoint.com/:w:/g/personal/jjaye nycacharterschool org/E
d30SAwLNtBAhUTvwebKMHMBGuU3xVRNYeAEDXnJIDFaR Q?
e=DGcAqq
Mindfulness Apps (iPad)
o Super Stretch: https://apps.apple.com/us/app/super-
stretch-yoga/id456113661
o Positive Penguins:
https://apps.apple.com/us/app/positive-
penguins/id570371342
o Smiling Mind: https://apps.apple.com/us/app/smiling-
mind/id560442518
o Stop, Breathe, & Think Kids:
https://apps.apple.com/us/app/stop-breathe-think-
kids/id1215758068
o Breathe, Think, Do with Sesame Street:
https://apps.apple.com/us/app/breathe-think-do-with-
sesame/id721853597
Fitness Activities/Games:
https://www.education.com/activity/fitness-and-exercise/
Yoga GIFs: https://nycacharterschool-
my.sharepoint.com/:p:/g/personal/jjaye nycacharterschool org/E
ZimfgYXxMW1NpuJOgkKYCLIBfns8jOmdT7Uy9Dclr7LvGg?e=zuc
bbH

Video Models

o Styles Hair (1 twist): https://nycacharterschool-
my.sharepoint.com/:v:/g/personal/jjaye nycacharterscho
ol org/EYW pRBCVO0IMjAcYHxHYAQkKBIjLNnN-
euYtYvvgFuPR1L9kw?e=6FRobu

o Styles Hair (2 twists): https://nycacharterschool-
my.sharepoint.com/:v:/g/personal/jjaye nycacharterscho
ol _org/ESp geWiAHhK|B-44WD-
OXQBgE|jj9QYDKSSAAtShPcKF3A?e=LCCECM

o X
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Response 3D: Scheduling for Staff

NYCACS will be prepared to provide live instruction to all students. Classroom staff will be scheduled to
work with students in their assigned classroom and will not move across physical classrooms unless
absolutely necessary. Remote Instruction will be provided to those students whose guardians have opted
for that form of instruction. Depending upon the number of students accessing remote instruction at any
given time, as well as the number of staff requiring accommodations, staff may be assigned to provide
remote or in-person instruction to students who are outside of their assigned classrooms. For reduced
ratio classrooms and/or for those students whose skill sets allow, blended instruction will be provided so
that students who are participating via remote instruction can participate in instruction with their

classmates in real-time.

RESPONSE 4
Enrollment and Attendance

Response 4a: Enroliment

As mentioned above, NYCACS will not be enrolling new students for at least the first half of the 2020-
2021 school year. Despite the financial implication of this decision, it was decided that enrolling new
students and families during this uncertain time would be extremely challenging. As a result, the
difficulties around conducting accurate assessment and planning for new students, as well as limitations
to rapport building for new families as they join the NYCACS school communities, will not be a concern.
Given the frequent and intensive communication with currently enrolled students and families, as well as
those families’ high regard for the NYCACS program model, we have confidence that enroliment will not

drop significantly during the school year.

Response 4b: Attendance

Attendance will be taken daily for all students whether in-person or remote, and the amount of time spent
in direct instruction per day will be tracked for each student as well. Any unanticipated or extended
absences from scheduled instruction, whether in-person or remote, will be followed up by communication

to parents/legal guardians to gather information and create plans to ensure increased attendance.
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RESPONSE 5
Academic Program

Response 5a: Curriculum

NYCACS provides individualized instruction across a wide variety of domains, including but not limited to:

Attending, Behavior, Community Based Instruction, Expressive and Receptive Language, Fine and Gross

Motor, Imitation, Leisure, Life Skills, Matching, Mathematics, Personal Safety, Prevocational, Reading,

School Readiness, Self-Care, Social Interaction, Science, Social Studies, and Written Language.

NYCACS will continue to provide instruction in those domains but will modify teaching procedures in

order to minimize risks and ensure safety for staff and students.

Curriculum and Teaching Modifications

School Hours and Curriculum Modifications:

NYCACS will be shortening the school day by 30 minutes and providing families with an
asynchronous remote learning plan for each child’s physical fitness, allowing us to mitigate social
distancing concerns with respect to our gym space and necessary cleaning protocols required
between uses.
Community Based Instruction will be cancelled for the time being, with alternative instructional
opportunities being provided within the classroom.
Field trips and enrichment in its usual form (i.e., piano instruction, baseball) will be cancelled for
the time being.
Teaching procedures and skill acquisition programs may be modified to reduce the potential
health and safety risk for students and staff. All teaching procedures will be evaluated and
modified based on the criteria in the table below.
o Each student’s program list will be reviewed for teaching procedures that fall into
categories two and three.
o When possible, modifications to teaching procedures will be made to ensure that the
target skills can continue to be taught.
o Modifications to teaching procedures will be reflected within data collection procedures.
o Alist of programs that can no longer be run due these criteria, will be sent to the Head of
School and reviewed with families.
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1. Continue as written

2. Additional PPE Required

3. Discontinue

A teaching procedure may
continue as written when:

e No physical
assistance is
required. The student
can effectively
acquire the skill
through verbal,
pictorial and/or model
prompts.

OR

e Physical assistance
can be delivered at
arm’s length.

For teaching procedures that meet
the criteria below, staff will be
required to wear PPE in addition to
that outlined in the NYCACS
Distancing and Safety Protocol
(e.g., face shield, gown, N95 mask,
goggles.)

e The staff member is within
arm’s length of the student
throughout the teaching
procedure.

AND

e Physical assistance is
required regularly as part of
the teaching procedure.

OR

e The skill being taught
increases the likelihood of
contact with bodily fluid
(e.g., toileting, eating,
toothbrushing).

Teaching procedures that meet the
criteria below must be
discontinued. A modified or
alternate teaching procedure may
be determined, or parents may be
trained to teach the skill at home.

e The staff member is highly
likely to come in contact
with large amounts of
bodily fluid (e.g., dental
toleration, toothbrushing
rehearsal that requires
manual guidance, using a
tissue to wipe or blow
nose).

AND

e The skill is not part of an
essential need (e.g.,
bathroom use, eating.)

OR

e The skill can be completed
by a staff member in lieu of
the student.

Response 5b: Instruction

All NYCACS students have individualized instructional plans that include objectives set forth in their IEPs

as well as additional instructional goals. For those accessing in-person instruction, these plans will be

implemented, to the greatest extent possible (keeping in mind considerations referenced above) through

the NYCACS instructional model stipulated in its charter. Each student will also have comprehensive

remote instruction plans that take into account their individualized programming goals as well as current

level of engagement and skill level within the remote instruction framework. Remote instruction plans

include a variety of instructional modalities including synchronous and asynchronous instruction, video

conferencing, caregiver training via video conference, phone calls, emails, and messaging (i.e., via

Remind application). A consistent schedule of remote instruction based on parent/caregiver availability

will be established for consistent session delivery.
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A sample remote instruction plan is provided below:

Student Name:
Last Updated On:

Weekly Remote Instruction | ponpay 9:30-10, 10:30-11, 1:30-2,  2:30-3
Schedule (time and day)
TUESDAY 9:30-10, 10:30-11, 1:30-2, 2:30-3
WEDNESDAY | 9:30-10, 10:30-11, 1:30-2,  2:30-3
THURSDAY 9:30-10, 10:30-11, 1:30-2, 2:30-3
FRIDAY 9:30-10, 10:30-11, 11:30—12, 1:30-2
NYCACS staff last running
remote instruction session | payg OF | Staf: MM | Staff: AH | Staff: EC | Staff: EC
THE
WEEK
MON 9:30 10:30 1:30 2:30
TUES 9:30 10:30 1:30 2:30
WED 10 1:30 11 2:30
THUR 9:30 10:30 1:30 2:30
FRI 9:30 N/A 10:30 11:30/1:30

Technology at home and
wifi considerations

School Issued Laptop

Remote Platform Used

Blue jeans/Zoom

Session structure (e.g.,
instruction delivered by
staff/parent, frequency of
breaks, schedule and type
of reinforcement.)

All instruction delivered by staff. Student does not take breaks during
sessions, only between sessions. Pictorial schedule is used throughout.
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Direct Instruction Activities
(List specific programs and
activities and location of
related materials)

. Objects Quiz

. Alphabet

. Emotions Quiz

. Clothing Quiz

. Gender Labels

. Color Quiz

. Weather

. Money Quiz

. Money Labels

. Time Telling

. Animals

. Community Helpers

. Labels Objects by Functions
. Labels Community Helpers
. Adjective Labels

. Actions

. Safety & Traffic Signs

. Teachers

. Reading

. Body Parts

. Objects Functions Quiz

. Community Locations & Functions
. Hoildays Quiz

. Objects

. Sorting Utensils

. Numbers

. Months

. Seasons

. General Knowledge Questions
. Answer Social Questions

. Life Cycles

. Sentences

0N O~ WND =

W W WMNDMNDMNDNDMNDNDNDMNDMNOND L= 2 a4
N - O OWOo0OoONOGODOPA,WN-=LOOONOOOGPAWN-—=O

Engagement Activities
(List specific activities and
location of related
materials)

1. Word Search
2. Online puzzles
3. Exercise videos

Behavior management
procedures, BIP data
taken (location of related
materials)

DRO Board is running throughout session — earns a snack if no
aggression or high level disruptive behavior — DRO interval is currently 10
minutes
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Response 5c¢: Assessment

NYC Autism Charter Schools collect data on every student skill acquisition program 1x/week to 3x/week.
These data are analyzed by classroom staff and supervisors regularly and on an ongoing basis.
Instructional decisions are made based on these data. Partial administration of annual assessments (e.g.,
Verbal Behavior Milestones Assessment and Placement Program, Assessment of Functional Living Skills)
may be necessary for students receiving a fully remote education. Skill acquisition data and tracking of
IEP goal mastery will provide an additional level of student growth across the year. Students will be
observed demonstrating target skills via remote instruction and/or in-person instruction. Staff will collect
data on student performance via an online data collection platform (i.e., Thread Learning). Data will be
graphed in real-time on the platform. Specific mastery criteria have been determined for each individual
skill.

Response 5d: At-Risk Populations

The NYCACS student population is 100% students with disabilities. Our entire instructional program is
designed specifically for children, adolescents, and young adults diagnosed with autism spectrum

disorder.

None of NYCACS’ students are classified as ELL due to the significant language deficits that stem from
their autism diagnosis (the majority of NYCACS students have limited verbal ability or are entirely non-
verbal) and the resulting inapplicability of the NYSITELL or other similar language assessments. For
families in which another language is spoken at home, all communication, information, and materials are

provided in that language as needed.



